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Maureen Cossar, David Marshall & Lynn White

Introduction to the Practical Dementia Resources
Webinar

The webinar will begin at 11:00 

While we wait, please tell us in the chat

• what care setting do you work in?

• what part of the country do you work 

in?
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Housekeeping

This session will 

be recorded

Microphones and cameras 

have been switched off

Please use the chat for 

questions and comments

Interactive polls to hear

your thoughts
Slides and recording will be

sent by email after the webinar
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Aims

• Raise awareness of the Practical Dementia 

Resources Platform

• Demonstrate how to navigate site 

• Share innovative work done by care services

• Get opinions on next steps
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Agenda
1. Welcome and Housekeeping 11:00 Maureen Cossar and David Marshall

Senior Improvement Advisors, Health and Social Care 

Improvement Team, Care Inspectorate

2. How we got to this point 11:05 David Marshall

3. How to access the resource 

Demonstrating content

Feedback form and how to share impact stories for 

the resource

11:15 Maureen Cossar

David Marshall

4. Hearing from the voice of lived experience 11:30 Maureen Cossar

Bill Alexander NDCAN (National Dementia Carers Action 
Network)

5. Frontline staff: share experiences and discuss how 

the resource is of value

11:40 Maureen Cossar

Dr Vivek Pattan Consultant Old Age Psychiatrist, NHS 

Forth Valley 

Lorna Hart-Thomson Development Lead West of 

Scotland, Meeting Centres Scotland 

Kirsty Cartin QN, Care Home Manager 

Lexie Cielesz Service Manager 

6. Evaluation questions 11:55

7. Thank you and finish 12:00
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Dementia Resources Project 

• Legacy of psychoactive medication 
programme

• Empowering frontline staff to “Find the 
Why?”

• Reduce S&D and inappropriate use of 
psychoactive medicines

• Shared learning platform for sharing 
practical non-pharmacological 
Interventions

“Mum passed away peacefully not 
on any sedative medication.  She 
was able to hold a conversation with 
us and share memories.  I will never 
be able to thank the staff enough for 
never giving up and giving my mum a 
nice death”

 Relative 2023
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Practical Dementia Resources  

AIM: Co-design and co-develop (with and for frontline care staff) a 

platform for peer-to-peer sharing of practical non-pharmacological 

interventions that have improved dementia care, reduced stress and 

distress and the inappropriate use of psychoactive medicines

1.Discover: Identify if there was a need

2.Define: Design what these resources 

might look like 
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Agreement on 
content themes

Scope production

Dec 24–
Mar 25

• Meetings with  
staff to test 
concept

• Type/ 
format/content of 
site

Sep 24–
Dec 24

Teams meetings

Online survey

In person Workshops
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Results:  What you want

• Digital tool

• Easily Accessible

• Short bite size pieces of information

• Various Formats - animations, video, 

audio

• Learning from Peers

• Practical templates 

Feedback

“Thank you for giving people 

the opportunity to influence 

our future and that of the 

people we support.”

“No matter what care service we work in 

we're all here with the same goal; to 

provide good care, and if someone has 

an idea of what helps then we should 

share with everyone!”

“I enjoyed the interactive nature 

of the session. Identified real 

practical resources that will be 

helpful to care at home 

services.”
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• Workshops for gathering of 
stories and tools; 

• Production of content

• Advisory Group   

Mar 25– 
April 26

Agreed Main Themes

1. Environment

2. Communication

3. Physical and Emotional 

Health

4. Meaningful Engagement

5. Medication

6. Family and Friends

3. Develop: Source and produce content under agreed themes
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Launch 
19 May 
2026

4. Deliver: User testing, launch and continuous development

“Well done everyone for a fabulous project! 
Great collaboration work.” 

“Lots of chance to talk through ideas and 
resources as they were being made
“My ideas were listened to and I can see 
them in the app

“Feels like the resource has been developed 
with the sector and not done to them.” 

“Real positive experience
“Very hopeful for the future”

SSSC Director of Workforce, Education and Standards:

‘…will help the workforce learn from what’s worked for others, 
reflect on their own practice and get lots of practical guidance 
and advice on supporting people living with dementia.’

‘Making information available in short videos, animations and 
audio will help the workforce fit learning into their busy 
schedules…is a very impactful way to share learning 
and demonstrate the positive effect the tools can have on 
outcomes for people.

Education and Dementia Coordinator, Care home Provider …genuinely feel 
these resources will help to enhance people’s quality of life, not just 
those living with dementia but also those who support them. ..such a 
wide range of videos and podcasts in a ‘one-stop-shop’, 

The website and app are simple to use, plus the clips are nice and short, 
so retain attention and give a lot of information in a short space of time.



OFFICIAL

OFFICIAL

OFFICIAL

OFFICIAL

How we progressed
• Scottish Government provided funding to support the 

progression and development of a digital resource 

• Ongoing co-designed and co-developed and tested the 
resources

• Built a bank of information/stories/resources

• Established an Advisory Group

• Promoting and reporting on progress

• Launched the digital resource - May 2026​​

Autumn 
2026
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Can be added 

to favourites

Select key theme
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Choose from the 

good practice stories

 



OFFICIAL

OFFICIAL

OFFICIAL

OFFICIAL

Reflective 

questions

Good practice 

story

Links to further 

learning
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Practical Dementia Resources
Animation - Visual perception and misinterpretation
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Practical Dementia Resources
Podcast – Personal Care & Staff Characteristics
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Practical Dementia Resources
Lights on Stairs Help Visual Perception
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Practical Dementia Resources
Playlist for Life reduces pain
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Web and mobile access -  https://www.rightdecisions.scot.nhs.uk 

Website

Apple

Android

Right Decision Service

https://www.rightdecisions.scot.nhs.uk/
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Please continue to share 

your impact stories with us

On the 

resource find 

the feedback 

& questions 

form HERE
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• Monitor analytics – over 7000 

views up to June 2026

• Discover the gaps

• Continue to build bank of 

resources

• Promote the resources
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