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About the project o

We identified through previous work, a poten-

We contributed to the latest Journal of

Dementia Care; find the published article

tial need for simplified, practical tools to here
support frontline staff in taking a non-
pharmacological approach to improve Workshops

dementia care and reduce inappropriate use
of psychoactive medicines where possible.
(Jenks K, Marshall D. and Stokes G. (2024) o
Reducing psychoactive medication use: Find

the ‘why’. Journal of Dementia Care Vol 32

(No. 5) p 34-39)

We held another two additional workshops,
which included sessions for:

people with lived experience and gave
them the opportunity to share stories
about what staff have done well that led
to a difference to their quality of life, and
frontline staff to share any useful tools
they have developed within their
workplace to support and ease their
everyday practice when caring for people
living with dementia and their care
partners.

Participants included informal carers, frontline
care staff from care homes, day care and
care at home, NHS, voluntary sectors, third

What we are doing

We are co-developing and co-designing
practical tools with, and for, frontline
care staff to support them in their role
caring for people with dementia.

This involves:

e a survey of frontline care staff

e speaking and meeting with
frontline staff to gather deeper
information on what they feel
would best support them, and in
what format

e co-designing the content that will
be available on the Right Decision
Service app following the launch.

Progress since April ¢

e Funding has been provided by the Scottish
Government to support development of
this resource.

e Have established a multi-agency strategic
advisory group.

e We presented at the Scottish Care, Care at
Home Conference and held workshops
where we gathered more impact stories
from frontline staff.

« We have presented at the Alzheimer
Scotland Conference and the UK
Dementia Congress in Manchester.
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Very well prepared and
thought through
session. Very well
delivered and great
advice shared
throughout the groupg

party organisations and several local
authorities.

...more often having
these. We seem to always
isolate our self in the care
sector and there is so

much we could learn from
each other.

Feedback from the workshops

Where are we now?...

Continuing to gather impact stories
from frontline staff, regulators, and
people with lived experience.

Meeting with frontline staff to convert
their impact stories into accessible for-
mat (i.e. videos, podcasts, animations)
Advisory Group meets monthly to re-
view and agree what is required; agreed
resources are then added to the Right
Decision Service app.

Animations are being developed.
Aiming for a soft launch of the app in
April 2026.


https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fjournalofdementiacare.co.uk%2Fcurrent-issue&data=05%7C02%7Clynn.white%40careinspectorate.gov.scot%7Caa572ac31a2a43b7cccf08de31c43a29%7Cdb475863b0d947e2b73f89c00d851e74%7C0%7C0%7C639002916200025596%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C60000%7C%7C%7C&sdata=IWyynGNcL0AQrHXukoGoL66EEN6NBOpMa3ugGTLVeI0%3D&reserved=0

